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JUBILEE CROQUET SET

One of the range of twenty or so sets we produce in our
South London factory suitable for beginners right
through to tournament players.

CRAFTSMAN

One of Jaques' team
of wood-turners and
craftsmen who make an
extensive range of high
quality mallets using
English and foreign
hardwoods.

Ask for details of the
latest Tuftex, twin-faced
"long life" mallets - ideal
for all standards of
play.

L 0 :!l D 0 N
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THE OLDEST SPORTS & GAMES MANUFACTURER IN THE WORLD

John Jaques II won a place in sporting history - and
a Gold Medal - for introducing croquet into England
at the Great Exhibition in 1851. His display there
attracted such wide attention that the game speedily
became the vogue and over the years developed into
the absorbing sport enjoyed by so many world-wide.

Today, Jaques sell their products to tournament and
garden players alike, all of whom can rely on their
dependable quality and the company's unmatched
after sales service.

Complete Croquet sets range in price from £80 to
£800and mallets from£25 to£150. Full specifications
and colour brochure available on request.

John Jaques & Son Ltd, The House of Jaques, 1 Fircroft Way, Edenbridge, Kent, TN8 6EU

Telephone : 01732 500200 Fax : 01732 500111
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Publication Details

The Croquet Gazette is published six times per
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Publication Schedule
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informed.

Advertising

Full details of all advertising rates and data are
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direct to the relevant CA official , e.g. Laws
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Tournament Results & Reports

Tournament results should be reported on
the tournament return sheet.

Tournament reports should be written and
sent to the editor within FOURTEEN DAY'S of
the completion of a tournament. Failure to
comply with this guideline will result in reports
failing to be published. Hand written reports are
no longer accepted.

Delivery Queries

Queries regarding delivery of the Gazette to
members should be directed to the Secretary of
the Croquet Association and not to the Editor.
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Front Cover: Prize winners at the Peels
Memovial Tournament. LioR: Derek & Sheila
Watts - Doubles winners. Neil Williams - Vice

President and presenter: Bob Burnett - winner

of the Mens singles, and runner up in the
doubles with partner Ann Belcher. Barbara
Young - winner of the Ladies singles. Ray
Belcher - sitver award winner. David Maddocks
- consolation event winner:
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Copy Deadline 14th August
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statements other than those clearly defined as
being made on behall of the Croquet
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EDITORIAL

CHAIRMAN’S
CoLuUMN

t last, after six
years and 38
issues, I am

writing my final
contribution as Editor.
I never envisaged A
being in the hot seat *»
for this length of time,
my original thought ‘

was for perhaps a year

ortwo — but we all know about the best laid plans.
I stayed on because there were still things that [
wanted to do with the Gazette, and it is amazing
how quickly the issues pass by. There is still room
for change and improvement, but [ now know
that I am not going to complete that journey, it is
more an evolution than a revolution that is
required, and [ am sure that James is the right
person to take us down that road if he is given
sufficient support and encouragement from the
readers and officials.

I'have been very lucky in some respects that
I have had seme help and support in the
production over the years. At this point [ feel
that I have to single out a few individuals for a
special mention here, because they always
replied to my requests positively, so to Liz Taylor-
Webb, Roy Wallis, David Drazin and Neil
Williams — thanks, and if you can, keep up the
good work. I would also like to thank the recaders
who made a contribution, no matter how small,
whether or not it was published. Some accepted
their non-publication with good grace others did
not, alas. This is not the start of the sour grapes
column on my behalf, but more a gentle reminder
on my successors behalf, that the editors position
is a part-time one, we do the best we can given
the time and resources to produce the Gazette.
By all means please continue to make
suggestions, as to what you would like to see in
the Gazette, but bear in mind that ‘someone’ has
to write the articles you suggest, and that
‘someone’ can be very elusive to find. So please
be patient or perhaps even find a writer for the
articles you want.

Now to those people who didn’t meet my
deadlines, refused to co-operate and offered no
help — my successor knows who you are.

What am [ going to do with all my spare time
now? Play more croquet, put a few more miles
on my bike. set up a web site and ignore the first
piece of advice | was given by Mr Dorke in issue
237 —the day job is going too and I am going to
try my hand at living abroad for a while.

Hasta Leugo

Gail Curry
Ex-editor

irst of all, an
apology. I had
intended to

start off this column
by welcoming all
those who are coming
to England for the
W o r 1 d
Championships.

I now realise that
this issue is probably going to be read when you
have all gone home! That’s the problem with
writing something so far in advance. So instead,
' hope that you all had a very enjoyable visit.

I have just come back from the Inter-
Counties. Lots of faces, old and new, although it
was sometimes difficult to see them through the
mist! As is so often the way, excitement was kept
up right to the last match. Not this time to see
the winners as that had been plain for a fair time,
especially in division 1. This time the tension was
to see who got relegated to division 2. At the
finish there were 5 teams on 5 wins - amazing! |
will leave actual names for you to read in the
tournament report and simply congratulate the
winners and commiserate with those relegated.
I will, however, add my own thanks to those of
the winning Captain regarding the huge volume
of work carried out by the Manager, Chris
Williams and the unsung heroes and heroines of
Southwick and Compton clubs.

Although this will be read after the Worlds,at
the moment they are still in preparation. As
Chairman I am in a position to observe just how
many people, are devoting time, effort and often
their own money into making this event a
success. I pay tribute to their work. I am very
confident that I can write in anticipation, saying
when this is read “Congratulations on a job well
done™.

Finally, also when this is read, I will have
managed the Jersey Championships. I just hope
they are saying the same about me!

Don Gaunt

M C PERCIVAL MALLETS
HAND MADE TOP QUALITY MALLETS
available in a wide range of well
proven mallet designs of
various sizes and weights, fitted

f with a traditional wooden shaft
or the increasingly popular
. lightweight carbon libre tube

with its amazing strength and torsional rigidity. A
variety of comfortable grips and top qualit mallet bags
also available. Alterations and repairs undertaken
to any mallet. please ring for a quotation.

Contact Mike Percival, Gosbeck House, Gosheck,
Ipswich, Suffolk IP6 9RZ Tel:01449760480

Email: mike(@croquetmallets.com \I
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NEWS & INFORMATION

New Croquet Headquarters Sought

club have informed me that they can no longer give a home to the

headquarters of the Croquet Association. This is not because of any
disagreement between us. It is due to the Hurlingham Club’s undertaking
extensive re-structuring which has severely limited their available space.
In addition, the extra administration accommodation that had been
planned is not now going to be built, owing to planning restrictions.

[ can assure you that there is no loss of good-will between us and
Hurlingham , and that there is every intention that major events such as
the Opens will continue to be held there as before.

I would like to record here, our gratitude to Hurlingham for the
immense amount of support and assistance that they have given to us
over the last four decades. This help has been given in time, money and
expertise and in large amounts of all of them. Thank you, Hurlingham.

We have been given 12 months, which may seem a long time. but it
is not really. when one considers all that is going to have to be done.
Furthermore, it will be in our interests not to have to leave things to the
last minute as it would mean moving in the middle of the next season.
Ideally we need to be in place before the 2002 season starts.

This is going to be a formidable task for us, so besides informing
vou of the situation, in this letter | am also seeking your help. This help
can be in any form - ideas, expertise in office relocation, offers of help,
offers to serve on the relocation working party we are setting up,
suggestions on location (including where you think it should NOT be),
even money!

So what needs to be done? There are two offices presently at
Hurlingham, the administration office and the commercial office. The
administration office presently consists of a Portakabin with just enough
room for two/three staff and their associated equipment. We also have a
considerable amount of stuff stored in the basement of Hurlingham
House. The commercial office is about a third of the size of the
administration office, and again is barely large enough to hold the stock
needed.

It is probably not essential that the two offices be located at the same
place: there are arguments for and against this. It does however need to
be borme in mind that the office stafl, Nigel & Janet, and the commercial
agent David, all live in various locations within reach of Hurlingham.
Any relocation far from there could well mean the loss of one or more of

I regret to have to tell you that after over 40 years, the Hurlingham

Manor House Mallets
The originators of carbon fibre shafted mallets now offer a compre-
hensive range: the ‘Basic’' (£80), the well established T- series
(£125), and the 2000 mallet at £142.50 (inc. head wrap). All have heads
of fine hardwood with screwed and glued double faces, inlaid sight
linesand a high quality finish. Sustainably managed timbers.

A successful extra: superb hollow head with brass plate
extreme end-weighting (£17.50 extra)

Mallet bags (£25) Head wraps (£7.50)
For details or discussion, contact Alan Pidcock,
Tel 01772 743859

e-mail pidcock@manorh.u-net.com

The Manor House, 1 Barn Croft, Penwortham, Preston PR1 OSX

them.
Please direct all offers of help, in whatever form, via the Secretary.
Although this is, undeniably a serious problem, with a bit of luck
and a lot of goodwill, we may turn a problem into a success story.
Don Gaunt, 5th July 2001

Tournaments in South Africa

Tue Axpy Knox “SNowBIRD™ TOURNAMENT

Start your season in style, join us in sunny Cape Town for this inaugural
two-day tournament which has been specially designed as a relaxing
warm-up to the ever popular Western Province Tournament.

Organised by Rondebosch Croquet Club in memory of our much-
loved Late President, the tournament will be played as two blocks of six,
all twelve players meeting in a composite final. The winner will receive a
beautiful floating trophy and, together with the runner-up, will take home
a permanent award.

Play will be on Tucsday and Wednesday 5th & 6th March 2002 with
an optional day trip to the Winelands on Thursday and a sunset cruise
round Table Mountain and back to the Waterfront on Friday evening.
Every participant will play five full games and will be entitled to two
days free practice belore the WP tournament. We will also arrange
entertainment for the non-croquet playing partners if they would like.
For this first year we are limiting entries to the first 12 players to apply.
Western Province Croquet Tournament
This popular tournament is to be played at Rondebosch Croquet Club
from Saturday 9th March to Saturday 16th March 2002.

The Golf Croquet Tournament is to be played at Somerset West Croquet
Club from Thursday February 28 to Sunday 3rd March.

For entry forms for both tournaments please contact Carole Knox
on caroleknox@freemail.absa.co.za orat 0027-21-794 6567. Alternatively
at 10 Rustenvrede Avenue, Constantia, 7806, Cape Town, South Africa.

PS. Don’t forget the Brits vs RCC Champagne Farewell on Sunday
March 17th followed by lunch at Rhodes Memorial.

Change of CA Tournament Dates 2002

The Governments decision to celebrate the Queen’s Golden Jubilee in
2002 by adding an extra day to the late May Bank Holiday and then
putting the whole holiday back a week to 3" & 4" June has caused
considerable problems to the agreed Tournament Programme for that
year. With the consent of the Clubs involved the Tournament Committee
have approved the following changes to the dates of the Inter-Counties
and the Men’s & Women’s :

219 —26"May 2002 at Cheltenham - Men’s & Women’s Championships.
1* — 4" June 2002 at Southwick and Compton — Inter — Counties
Championship.

It has not been found necessary to change the dates of any other CA
event.

WHAT IS IT AND
| WHAT DOES IT
po?

FIND OUT IN THE
NEXT ISSUE. YOU
MAY JUST WANT
ONE.
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LETTERS ...

Bisque Taking & Handicap Play

Dear Editor

In handicap play where large numbers of bisques
are on offer the fate of the provider is often
pitiable, particularly with a slow opponent. He
may sit for the whole morning with a vast
quantity of bisques in front of him, his only
exercise being to reach forward and uproot them.
He might still be in this position as lunch
approaches, having had a most boring morning.
No wonder low bisquers don’t like such games.
My solution is simple, if controversial. At the
start of the game the low bisquer might hit in
and have a long break, but from the moment from
when the first bisques is taken there should be a
strict time limit before the last is removed (I
would suggest 90 minutes).

The advantages of this system may be
obvious. the good player will probably have a
much greater chance of being on court himself,
The bisques taker would be compelled to use
them more constructively, or he might not be able
to use them at all: the whole game would be
speeded up; and finally the good player would
be much more inclined to enter a handicap
tournament. Progressive clubs might giveitatry
perhaps?

Andrew Potter

Dear Editor
| write in part in response to the President’s
remarks and the subsequent discussion on over-
long days of play and the fourteen point game.
It seems we are confusing two issues that could
not be further apart. One is the boredom of the
very best players in the middle section of an
advanced twenty six point game and the other is
the inability of the less talented or new players
to finish a handicap twenty six point game in the
time allowed. Both problems that need
addressing, but at different ends of the spectrum.
For the very best players the fourteen point game
may be the answer, if the majority want it. For
the high handicappers, what they need is a
system that allows them to finish a game, played
in a way that is going to improve their break
building abilities, within a reasonable time. After
all, this is what the CA award scheme is all about.
Once a break is in progress, provided there
is enough bisques, it does not take long to play
an extra six hoops. Therefore reducing the
number of hoops to be run is not the answer,
providing the ability, and incentive, to run those

hoops is. Everyone would agree that two twenty
handicappers playing each other without bisques
is ridiculous. Nothing they do bears any
resemblance to the game as it should be played
as they cannot set up and maintain a break
without bisques. On the other hand a twenty
handicap playing a scratch player knows he has
to set up a break and go for broke. What is needed
is a system that allows the twenty handicap to
play the same attacking game in each scenario.

The problems many high and middle
handicappers (who are not rapid improvers) have
in playing an attacking game depend, in part, on
the ability of their opponent.

1) If playing someone slightly better than
themselves they will often try to conserve
whatever bisques they have for an emergency.
Often setting up a near perfect break but failing
to get hoop position from the final croquet stroke.
Rather than take a precious bisque to tidy up the
break and continue they will use the continuation
shot in a negalive manner.

2) If playing someone ol equal ability they will
be fearful of setting up a break, (thereby
committing their partner ball into the lawn), and
then breaking down leaving the break for their
opponent. They often therefore try to play a
three-ball break leaving their partner ball close
to a boundary to “go back to if things go wrong™.
Which they invariably do after one or two hoops
becasue their break is a ball short.

3) If giving bisques the strategy seems to be to
play defensively, giving nothing away, until the
bisques have gone.

Whatever justification is used for playing this
way, it is still very boring and frustrating both
for spectators and the opponent. It does not
improve their croquet or give them practice at
playing all round breaks. Invariably they will win
or lose by a few hoops on time. Precisely the
problem we are addressing. When they play an
A class player they know they have to get round
quickly or lose. In other words they have to play
two all round breaks, something they are not
familiar with or practised at doing in competition.

Full bisque games are not the answer, they
are equally unattractive, there is little thought to
tactics and it is often a question of winning the
toss, getting the fourth turn and going round. The
local bandit however is likely to take one ball

round on turn three and his second ball on turn
five. I know, I've done it, and I've had it done to
me.

At first sight a handicap base would seem to
be the answer but an arbitrary base, wherever it
is set, is disproportionate in its advantage. The
base needs to be different for different pairings
of players. If the base were set at half the average
handicap of the two players, this would give
middle and high handicappers bisques each, with
which to play attacking croquet. The lower the
handicap of their opponent the more bisques
they would have.

If they have a few more bisques, and they
know their opponent has a few also. it is going
to concentrate the mind and encourage them to
get on with it. The system is simple; it requires
no complicated maths, the handicap base is
always half the average handicap of the two
players.

The bisque system will make no difference
to low handicap players playing middle bisquers
in handicap games. It will be no different than
the present bisque difference sytem for high
handicappers playing A class players. Where it
will be different is for high and middle
handicappers playing each other, it will give both
players bisques (the number will vary depending
on their opponent) and enable both to play
attacking croquet and finish a game within a
reasonable time.

Bob Burnett

Omega Hoops

Dear Editor

I have just finished playing in the Bristol
Tournament (16/17 June), my first experience of
the new, spanner adjustable hoops. In this case
they had been carefully and meticulously
adjusted by Hamish Hall at a clearance of 3/
32ths.

Wonder of wonders, in five games | only got
stuck in a hoop on three occasions. a record!
Discussion with other compeitors leli me with
the feeling that most of us with handicaps of 10
or over fared noticably better with these hoops
than usual. [ can only assume that this was due
to their remarkably smooth surface. Otherwise
the critical dimensions of the hoops. particularly
the weight and the diameter of the uprights,
seemed the same as the old type when we
compared them during the tournament.

If this characteristic is commonly
experienced (and perhaps further comments
would be welcomed), the effect is to make life
easier for high bisquers. An argument therefore
exists for reducing the clearance for handicap
games to /16 and seeing what happens.

Tony Backhouse

Continued on Page 13
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THAT SNOBS GAME
Class, Education, Challenge & Croquet

By lan Beecroft

hat yer playin that snobs game for? That was the

comment of a parent to the children and myself as we played

croquet on the front lawn of our junior school ene lunch-
time.

[ wonder what proportion of the readership of The Croguet Gazeite
actually realise that this is perhaps the most widely held view of their
beloved game outside the cognoscenti. To be fair, at my new school,
slightly more up-market, toffs game is the view presented to me (not just
by parents, but by stall, incredulous at my appetite for lunch-time after
lunch-time of introducing, supervising and coaching croquet), though
their private view is probably much the same as in the previous mining
village.

| am a Primary School teacher in the metropolitan borough of
Rotherham. The two schools at which 1 have undertaken croquet as an
extra-curricular activity are both in former mining villlages on the outskirts
of the borough. They have very stereotypical white, working-class
communities, following well-tried and expected activities: local football
teams, crown green bowls, and, particularly, cricket and snooker; these
revolving around the local clubs - usually miners welfare clubs. A few of
the more aspirant locals play golf at local municipal courses. What is
their experience of croquet? Well, before [ arrived, virtually nil - especially
if you discount plastic, seaside sets! And yet, they have a view of it. A
negative, class-based, inverted-snobbery-ridden antipathetic view. Most
of the children to whom I have introduced the game, however, love it.

I have been playing croquet for about ten years, now. | have never
played in a competition, nor yet on a full-sized court. | have only been a
C.A. member since last year, visited my first club (Brodsworth Hall, near
Doncaster) and played through (with difficulty) championship hoops
for the first time last year. I was introduced to croquet at Felden, the
Boys Brigades National Training Centre in Hemel Hempstead and found
it a fascinating game. My first set was bought from my fencing coach - a
Wimbledon set by F.H. Ayres - certainly an inter-war sct as it had both
turning and winning pegs, wooden balls, the best clips ['ve seen (still),
ash mallets with slightly under-sized heads, corner flags and a good weight
of hoop, though a little generous in their width through years of spreading.
This satisfied me in the back garden for a few years, (it’s still my favourite
set) then 1 came across a boxless, namelss set. of good quality at a farm
sale for £10. So. then there were two. | was still a student at this time but
began using these sets with children at our annual B.B. summer camps
ncar Skegness.

After I qualified as a teacher and found myself in the the mining
village of Thureroft in the summer of 1994, It scemed quite an ordinary
thing for me to offer it to the Y6 children at lunch-time. We had & fairly
nice lawn in one of the quads and off we went. Over the years above a
couple of hundred children have been able to experience “proper” croquet
at Thurcroft Junior School. For the last couple of years I got a set of
cheap plastic balls to protect my wooden ones, and used both sets out
on the front lawn, where the illuminating incident of the title took place.
I have always played a version of Association croquet, as | have always
felt that the children deserved and would cope with, the more complex
game. My adaptations are based on time, space and pupil restrictions:
hence in a lunch-time only the 14pt game is played, the playing area is
usually substantially less than even a short croquet court - about 10 x
Ryds - and always in pairs, to give as many children as possible an
apportunity to play. In addition, when starting children off, we play in
strict colour order, so that everyone has a turn relatively frequently and
they can get used to thinking about leaves knowing which colour must
play next. (Purists please note that proper, above, was in inverted
commas!)

Scott, Josh, Matthew

That the children quickly pick up the general rules of play relating to
turns, roquet, croquet, continuation and breaks, 1 feel is a vindication of
the decision to play Association (however corrupted) rather than
simplistic golf croquet. Many of the children, particularly, but not
exclusively, the boys see similarities with both snooker and golf and the
challenge of making a break of even two or three hoops is very exciting
to them, as are long roquets and long hoop runs. The transfer of elements
found in golf and snooker help to dispel preconceptions that some of the
children have, from their own or inherited view of croquet as depicted in
modern (or colonial ) life. I'm sure that even those parents who may
view the playing of croquet as class-desertion, would find, on playing,
that it has much more appeal than might be immediately apparent to an
unsympathetic spectator. The children playing on the afternoon of the
utterance of the title were shaken to their roots by such an assertion from
a parent. Their faces told of many different feelings.”

They were not shocked, as you might suppose, by the language -
such is commonplace in ‘better off” areas let alone in mining villages.
They were slightly embarassed for my having to witness it; some stated
with certainty that it wasnt such a game, whereas others asked if it was -
wondering if T had betrayed them by getting them to play a game that
was unmanly. We discussed that if we enjoyed it and thought it was a
good game, what did it matter what other people thought about it. But of
course, these things do matter - not just to children. How, though, are we
to break down these views in such places/communities unless we get the
game to children before they have cemented their opinions, prejudices
and preferences? It’s my view that part of my responsibilty as a teacher,
particularly in areas less privilleged in education, wealth and culture, is
to open the children’s minds to a world outside their own experiences
and offer them the chance of following whatever life-path they wish; not
being constricted by parental, social or even academic expectations. The
playing or not of croquet is a mere drop, however symbolic. in this
tempestuous ocean.

For croguet, however, what can we learn from these experiences?
Certainly that if the croquet community really want their sport to grow
and achieve serious consideration, then to take the game to children -
not dumbed-down - whilst at a receptive age is crucial. This is so, even if
they don’t have much opportunity to follow up their experience outside
school. But what real support is there? Is this general or selective support,
as the parents of my class might suggest?

Since moving schools last September - from one mining village to
another - | was faced with a minor dilemma. Would croquet die at my
previous school? How would I be able to continue at my new school
and still keep it going at the former? I had only two sets and one me. Two
stafl at the old place showed a willingness to keep it up if T could provide
the equipment and a refresher session for them. Fine, but one set in each
school - four children at a time - is a very slow way of doing it. Also,
without practice, rules are forgotten and no improvement is made. Then
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Carl. Luke & Danny enjoying their break.

I saw a plea in The Gazette for people to apply for schools grants. So |
did. My aim was to cobble together enough equipment, second hand if
need be, to have have two games going at each school. T had made four
mallets and bought a couple of others from antique shops in the interim,
so what I really needed were a couple of sets of balls and hoops (having
four pegs already).

What became of my application? Not even a formal reply, never
mind any grant. Instead I did receive support & advice from Mike Evans
at Beverley. along with the loan of a set of decent balls, hoops and cut-
down mallets which have been a great help. However, what message
does it send to people in the real world to not even receive a written reply
to my application from the C.A. let alone financial assistance? - South
Yorkshire? Frightful place, what? Don’t even have a proper club, vknow?
Ghastly mining villages with all those dreadful little oicks in their beastly

LIMITED

For a comprehensive range of Croquet
Equipment, Mallets, Balls, Hoops,
Winning pegs, Clips, Corner flags,

Corner pegs, etc.

All at competitive prices.

Ask for Townsend Croquet equipment
at your local shop.

TOWNSEND CROQUET LTD.
VALLEY BRIDGE ROAD
CLACTON ON SEA
ESSEX CO15 4AE
Tel: 01255 427717 Fax: 01255 474241

terraced houses without so much as a decent striped lawn between them?
Oh, they’ll never make anything of it or join a club when they’re older;
probably just use the mallets to smash up bus shelters dont you think?
In the end I have been fortunate to drop on Riley who have stopped
making croquel equipment and were able to offer me good prices on
some remaining stock. I now have six sets, one lent to Thurcroft, and
they bought a set themsclves for £155. I daren’t calculate what I ended
up spending. Today, however, with the arrival of another set of hoops

from Riley, we had twenty-four children all playing croquet on half of

the sports field, which I cut at the weekend with my father’s Suffolk
Punch motor-mower.

We will never get a club in Sheffield at which these children might
continue their interest if support is not forthcoming for initiatives which
bring croquet to children. They may not play again until they are perhaps
at college, or maybe when they have a house and garden of their own
and consider buying a set, but from their experience in their formative
years they will, at least, I hope, think more of croquet than that f*ckin
poofs game.

Tan Beecroft

Treeton C. I, Primary School, Wood Lane, Treeton, Rotherham
S.Yorks, S60 3PN
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Charts Edge
By Tremaine Arkley (USA)

recently acquired a watercolor painted in 1857 which documents
Icroquet played in England at this early date.

In this year an unknown amateur Victorian painter, Kathleen Fry,
painted a watercolor showing croquet being played on the grounds of
Chart’s Edge.

This was the residence of her aunt, Mrs. W. C. Sheatfeild (sic). Chart’s
Edge, a Victorian house, is located in Kent, 1/2 mile south of Westerham
on B2026 towards Chartwell. Today it stands on 7 acres of gardens and
grounds, is privately owned and open for garden tours.

The watercolor is in pristine condition; the colors bright and crisp
with no fading. The unframed image measures 4 7/16 x 7 3/4 inches.
Two adults and two children are watching one boy in play on the croquet
lawn in front of the house which is shown in fine detail. A large grove of
deciduous trees in the backgound edges the long drive ending in a circular
area in front of the house.

The croquet mallets are fantastic; longer than the players and the
balls are oversized. The court setting is random, the hoops not in any
recognizable order. This is a fine example of early out players actually
watching play rather than a jumble of players on the court at the same
time being social, the men gloating over exposed ankles and/or petticoats!
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THE CROQUET ASSOCIATION

NOTICE OF MEETING

The Annual General Meeting of The Croquet
Association will be held
at the Hurlingham Club on Saturday 13 October

2001 commencing at 11.00am.
Coffee will be served beforehand from 10.15am.

AGENDA

1. Minutes of the previous meeting held on Saturday 14 October 2000.
These were published in The Croquet Gazetteno. 271, (January 2001). Copies
will be available at the meeting and will be sent to Home Members on written
request to the Secretary.

2. Chairman’s Report.

3. Accounts for the year to 31 December 2000 and Treasurer’s Report.
These accounts and a brief commentary were published in The Croquet
Gazette, no. 273, (May 2001). Copies will be available at the meeting and a
more comprehensive report will be sent to Home Members on written request
to the Secretary.

4. Election of Treasurer.

Dr RW Bray offers himself for re-election.

5. Election of Reporting Accountant.

6. Election of Council Members.

The following five members retire under Rule 18 (a)(i):

Messrs AG Fathers, DK Openshaw, Prof. A Pidcock and Dr IG Vincent by
rotation.

Mr J Isaacs, who had been chosen to fill a casual vacancy on Council under
Rule 24(a).

Two further vacancies arise from the resignations of Messrs DL Gaunt and
PWP Campion.

All retiring members seek re-election under Rule [8(a)(i)
no other nominations.

Consequently there are five candidates for the seven vacancies on Council
and an clection will not be necessary.

. There have been

7. MOTIONS OF THE COUNCIL
Motionl.
That the Rules of the Croquet Association be amended to establish formal
Disciplinary and Appeals Procedures.
Motion 2.
That Rule 11(a)(ii) be amended.
Motion 3.
That in order to permit the use of electronic mail by the Association the
Rules of the Croquet Association be amended.
Motion 4.
That Rule 28 of the Croquet Association be amended.
Motion 5.
That Rule 27 of the Croquet Association be amended.
The full text of all additions and amendments to the Rules is shown on the
voting paper accompanying this Agenda.
Motion 6.
That SN Mulliner be elected a Vice-President of the Association.

8. Benefactors’ Book.

The names of the Benefactors will be read.

9. Presentation of the Apps and Steel Memorial Bowls.
10. Presentation of Croquet Association Diplomas.

11. Any other business.

12. President’s Closing Address.

Nigel Graves
Secretary
1 July 2001

Proposed changes to the CA Rules

Members are being sent voting papers concerning Motions of the Council
that are concerned with changing the Rules of the Croquet Association
at the AGM in October. You may find this guide to the proposals useful.
The changes can be grouped under three headings:

DISCIPLINARY AND APPEALS PROCEDURES

The changes arise from the recommendations of a disciplinary working
party that was asked to review the CA’s procedures in this area. Its overall
assessment was that disciplinary problems in croquet are comparatively
rare and most are easily resolved when tempers have cooled, though a
number of social changes seem likely to increase the number of incidents.
However, there was concern that it would only take one person with
sufficient means to take the CA to court over defects in its current
procedures, to bankrupt the Association or place an intolerable burden
on the volunteers who run it. This is not a purely hypothetical risk, as the
governing body of British Athletics had to be dissolved as a result of
such a case.

The working party therefore recommended changes in the CA Rules
and Tournament Regulations to bring the CA’s procedures in line with
current practice in other sports. The changes to the Tournament
Regulations were made last autumn (see, for instance, Reg. P2(c)
(misconduct), P2(b) (zambling) and C3(d) (refusal of entries); the changes
to the Rules are described below. The hope, of course, is that these
procedures will rarely need to be used, but their existence will act as a
safety valve to prevent problems escalating out of control.

Rules 5 and 8

These existing rules, which give Council power to expel an Individual
Associate or Member Club subject to appeal to a General Meeting, were
felt to be unworkable in all except the most extreme case. In particular,
they did not provide for any form of hearing or lesser sanction than
expulsion, and there was no mechanism for an individual to lay a
complaint. They are to be replaced by a more flexible procedure outlined
in the new Rule 8.

The provisions in new Rule 8 cover both individuals and clubs.
Paragraph (a) deals with complaints by one individual or club against
another (but note that the last sentence excludes purely internal club
disputes), (b) deals with complaints by individuals or clubs against the
CA and (c) allows the CA to take action against its members. In all cases,
they direct that attempts should be made to resolve the issue informally,
but if this fails the matter should be referred to a panel which will deal
with it under the procedure set out in Appendix 1. Note particularly the
last sentence of 8(b), which provides that complaints against the CA will
be resolved in the last resort by arbitration, rather than the courts.

Rule 25

The addition empowers Council to establish disciplinary and appeals
panels. The intention (expressed in amendments to Council’s standing
orders) is that a list of people willing to serve will be maintained, from
which panels will be constituted if required.

Appendix 1

This sets out in general terms the procedures for the panels. Paragraph
(a) specifies how complaints should be made, (b) gives the powers of
the panels, (¢) provides for appeals, (d) for arbitration and (e) for
publication of decisions.

lan Vincent
Administration

Rule 11(a)(ii)

Council recognizes that the existing Rule has some minor defects: among
other things it does not properly incorporate all that was agreed at the
Special General Meeting in 1993. These defects are now being removed
by proposing: (a) that the amount by which subscriptions may be raised
will be based on the annual change in the April Retail Price Index, rather
than the present July RPI, to allow Council to decide and notify members
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