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Chairman’s Column

would first like to welcome Quiller Barrett as the new

President of the Croquet Association. He is the 11"
President in our 112 year history. but the first to be

elected to the role. At the same time I'd like to reiterate my thanks
to Bernard Neal who has served us kindly over the last five years.

I shall stay with the history theme this month. I spoke of my
desire to care for our history as one of my twin aims at the AGM,
the other being the support of juniors with high potential.

In my last column 1 relerred to the Welsh Croquet
Association withdrawing its membership from the Croquet
Association. This was incorrect. The Welsh CA have indicated
that they will, if necessary, withdraw from playing in the
MacRobertson Shield so that they can enter a team in the World
Team Championship.

At the Association Tournament committee 1 made a plea
for the Women’s Championship to be retained. Historically the
Men’s Championship was introduced in 1925 as the women were
winning so many events. It is sad that the number of entries in
recent years has been so low that there has been talk of suspending
it. I would like to make a public plea for all of our best women
players who can do so to enter it in 2010. It will be held at Budleigh
Salterton from 9 — 13 June and there is the opportunity to enter
the Mixed Doubles, stating if necessary that a partner is wanted.

I have referred to the Solomon bequest from Tremaine
Arkley in the past, and it occurs to me that other collectors may
also wish to donate their croquet-related collections to the CA if
their families have no special interest in them, or they know that
the CA will take care of them and enable future historians or
researchers to have access to them. The Archivist, Chris Williams,
is currently working on an Acquisition policy with the Chairman
of Management, Barry Keen, with a view to establishing which
CA-generated papers should be archived and it is an opportunity
to think about future collections. It you feel you would like to
donate items to the CA, please let Chris Williams know.

It only remains for me to send Season’s greetings to all our
members as we look forward to planning our tournament entries
for 2010.

Patricia Duke-Cox
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Letters

Clarification of my letter

ollowing my letter on multiswingers and casting in the

October issue, | would like to clarify a point. Some
comments | have received indicate that my use of the word
“standard” might have been interpreted as referring to the grip.
The grip is immaterial, | am concerned only with AIMING.” I shall
compile the results under the headings of SWINGING or
NORMAL.

John Solomon

Casting v “Hitting the bloody ball”

agree with almost everything that John Solomon says in

his letter. Where T demur is that I suspect that casting is
the optimal shooting technique. Shortly before health issues ended
my Croquet career 1 had decided to adopt the technique and to use
a long handled mallet. At the time that T had some success in the
President’s Cup and the Chairman’s Salver various players told me
that I was regarded as a pretty good shot. T always considered
breath control was important and, like John, tried to follow a set
sequence of actions when shooting.

When managing a World Championship at Hurlingham 1
wandered on to the cricket pitch and discovered the New Zealander
Bob Jackson, famous for the accuracy of his shooting, practising
casting. He felt it was a sound technique but required plenty of
practice. The best shot that it has been my misfortune to encounter
is David Maugham, and he is a regular caster.

I particularly agree with John’s view that casting is tedious
to watch and detracts from the game. There is a precedent for
legislation to prevent techniques regarded as contrary to the ‘spirit’
ofasport. In Golf. the ‘between the legs putting style” was banned
after Sam Snead won a tournament using the style, and after it was
advocated in a book by someone named Trevelyan I believe. For
Croquet perhaps we need a law forbidding the mallet head to be
advanced beyond the striker’s ball more than once.

Eric Solomon

Tolerance is a virtue
S ome 20 or more years ago when | was a beginner, [
remember one club member (not noted for his good
manners) watching a hi-bisquer swinging his mallet over the ball to
aim and exclaiming in disgust “what’s he doing all that for? If he
can’t play properly he shouldn’t be playing at all!™
I was reminded of this reading John Solomon’s letter in the
last issue. T agree that more than, say, halfa dozen swings are boring,
perhaps even excessive but we don’t all have the natural ability of
a Solomon. Personally, having little physical co-ordination and no
eye for a ball, I swing perhaps four or five times normally, hitting
when I achieve two successive swings smoothly on the target. Then,
if I am on form and there is no crosswind to push my swing sideways,
I may achieve a roquet. However I can claim to have watched one
player in two successive tournaments swinging regularly more than
thirty times! Dreadful! She was at last warned by the Tournament

Referee for slow play and was furious with him as a result.

There is nothing complicated in the purpose of the swing. Its
object is simply to ensure that the mallet is moving in the right
direction when striking to achieve a hit; nothing more, nothing less.

My object in writing is two fold. Firstly, our abilitics vary
widely and we can only play the way that achieves results for us
individually. We can’t all be A class players. The alternative is that
only A and perhaps B class players are allowed to play at all and 1
suspect that even JS might spot the snag in that sort of ruling.
Secondly, tolerance is a virtue, particularly when exercised by the
naturally talented for those without their advantages.

Tony Backhouse

Association Croquet Automatic Handicapping
System (AHS)
In the last issue Geoff Strutt claimed that the average value
of handicaps was increasing as a result of index points
leaking from the system when an experienced player retires to be
replaced by a beginner. The AHS is not a precise mathematical
maodel but it does seem to work well and 1 am not aware of any
general increase in the average value of handicaps. If a high
handicapper wins a series of games with bisques standing their
handicap should be cut. This provides a balancing effect as index
points are imported to the system. My experience and the statistical
analysis that | have done seems to suggest that this is not a huge
problem as the lower handicap player wins slightly more than 50%
of handicap games.

lan Parkinson, Chairman, CA Handicap Committee

Association handicaps are spreading out

Geoff Strutt is correct in his letter stating that the AHS is
causing a gradual deterioration in the fairness of
handicaps, and he is correct in attributing this to the leakage of
points from the system. | wrote at length about this in Issue 283
(January 2003) and virtually everything T said then still applies today
only more so.

Briefly, I demonstrated statistically both that the effect existed,
and that there was a deterioration. I did this by analysing the
Hurlingham Jubilee Cup results after the AHS was introduced in
1992. This was the largest set of data for a reasonably consistent
sample | could get hold of at the time.

At the beginning of the AHS, the sample of 223 games from
1993-1995 showed a swing in favour of the of the player receiving
bisques of 1.3%. That was hardly significant, but did suggest that
there just might be a slight bias. However seven years later, the
sample of 402 games between 1999-2002 showed that the swing
had gone up to 4.5% which certainly was significant, and by
comparison suggested that the system was slowly deteriorating.

T discussed the causes in the article, suggested that further
analysis over a larger sample would be sensible, and I also proposed
a modification to the AHS by which the imbalance could be
automatically corrected. I received a surprisingly large number of
personal letters of support as a result but I don’t think any serious
action was taken and | have not heard of any other rigorous analysis
since then.

However, Geoff’s letter prompted me to analyse the results
of our season long Association Handicap events this year at Woking.

The sample was smaller (only 105 games, 4 between equals) but
the results showed that in 63 games the player receiving bisques
won whereas only 38 players giving bisques did so. That is a 24%
swing in favour of the receiver! The sample and the number of
players is too small to be conclusive, but the swing is so great that
it strongly suggests that there really is a problem and that (compared
to the 1993-2002 Hurlingham analysis) it really is getting worse.

I suggest that a rigorous analysis over wider population with
many more games is needed to quantify the problem and if it
confirms my limited results then some action is needed to adjust
the AHS. If possible, that action should be a progressive mechanism
such as that I originally proposed so that it leads to long term
stability. I would be happy to be involved in any serious endeavour
if desired.

Finally, ifanyone is interested I can email them a copy of the
original article — just contact me at Geoffrey@cuttle.co.uk.

Geoffrey Cuttle

Update in progress
am currently updating the Chapter from ‘The World of
Croquet’ about Croquet in different countries around the
world.

I have received updates about Croquet in Austria, Czech
Republic, England, Finland, France, Germany, Guernsey, Italy,
Jersey, Luxembourg, New Zealand, Norway, Russia, Scotland.
South Africa, Spain, Sweden, USA and Wales.

Efforts to get information from Australia, Belgium, Canada,
Egypt, Treland, Isle of Man, Japan, Palestine & Switzerland have
so far proved unsuccessful. Can you please ask your readers if
they can provide information about Croquet (any variants) in any
of these countries or any other countries not listed ? Please ask
them to reply by e-mail to jjj_mccullough(@yahoo.co.uk and provide
information about number and location of clubs, number of players,
famous players, history and international achievements. Even
sketchy information about unlisted countries would be welcome.

Thanking you in anticipation.

John McCullough

P.S. My old friends might like to know that at the age of 59
[ have taken up village cricket! 1'm a fine leg specialist whilst my
son James (just started architecture at Liverpool University) is the
demon fast bowler for the team.

Older Adversaries
Laurence Latham’s letter in the October issue about old
adversaries jogged my memory of the first tournament
game | played which was at Budleigh Salterton in 1960. My
opponent was Miss Lydia Elphinstone-Stone who John Solomon
played in 1948 but by 1960 she had reached the grand age of 95.
Thus I can only equal the possible record of the oldest adversary in
terms of date of birth and it will probably require a more venerable
player to recall an opponent born before 1866. However the
tournament report of the Budleigh tournament in the Gazette points
out that | was 76 years younger than my opponent. Can any existing
Associates recall being involved in a match with a bigger age
difference?

It was an interesting if somewhat disconcerting introduction
into tournament play for a young man. Before the game | was
quietly taken to one side by a club member to be told that my
opponent was frail and did not enjoy good sight so could I help her
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in distinguishing the colours of the balls (no double banking in those
days) and their positions. I understand Miss Elphinstone-Stone played
her last tournament the following year at Budleigh and died in 1963

Arthur Reed

Lining up peels
frequently see a player lining up a peel from a prone position,
with his or her eye very close to the ground and within a
foot or so of the balls. This inescapably leaves a small margin of
error because the nearer ball completely eclipses the farther ball.

My own method is to retreat some 4 or 5 yards and then crouch
down until my eye is about 2 feet above ground level, so that the top
fraction of the farther ball just appears as a thin crescent above the
nearer ball. I then concentrate on the two horns of the crescent, and
move my head left or right until an imaginary line between the two
horn tips is exactly horizontal. I am then looking exactly along the
line of centres of the two balls, with no margin of error, and hence
that is the direction in which the farther ball will travel.

It is then a simple matter to adjust your ball left or right until
the line of centres goes straight through the hoop (or directly towards
the peg). As a final check you can then take the same low-angle
view [rom behind the hoop (or peg), to be sure it looks correct from
that viewpoint too. Incidentally this method also keeps my whites
cleaner!

Tom Banfield

Bang to rights

It‘s a fair cop, Mr Arliss (Letters, Oct 09) — you've got

me bang to rights. I am honoured that such an august hand

is feeling my collar and encouraged by a recent August front page
picture featuring participants in deck croquet: perhaps my time in
the hulks will not be wasted — and surely the Chairman’s daughter
will wait.
Peter Lowe

The Top Lawn

When you try to run a hoop
And the ball curves in a loop
Towards the car park

And off the sod

Don’t blame God

When it curls towards a court
And comes to rest

Not where it ought

Don’t curse

Things could be worse

Though the lawn may not be level
Where its edges tend to bevel,
It’s still fun to run

A hoop,

And score!

Chris Clark
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Obituary

Pat Hague
at ‘Pattie” Hague, sadly passed
away on 25" January aged 71,
after an eighteen-month battle
with cancer.

Pat was a member of The Ellesmere
Croquet Club for over 35 years, having
discovered the game in the early seventies.
Coached in her early days by the late Nell
Tyldesley and Mabel Jackson, she quickly
became a proficient player in her own right,
enjoying several successes within her own
club. Pat’s enthusiasm knew no bounds, as
she eventually went on to coach other
players, actively promoting the game both
within ‘The Ellesmere’ and the Northern
Federation. One of her earliest memories was
the visit of Prof Bernard Neal and John
Solomon to “The Ellesmere’ when they came
to give a demonstration of the game, which
inevitably turned into an impromptu
coaching session.

Pat’s enthusiasm for the game took her
all over the country, where she played in
many tournaments in her quest to become a
better player. Whilst on her travels, Pat made
countless friends and enjoyed many a
weekend away, staying with these friends and
playing the game she loved so much.

In 1982, Pat was invited to play in The
Ladies 2" Eight, which she won at the first
attempt and in the following year she went
on to her greatest achievement, when she

won the Barlow Bowl (formerly The Ladies
Field Cup), atitle which she regained in 1987,
having been runner-up to Debbie Cornelius
in 1986. Pat narrowly missed out on retaining
her title again in 1988, when she lost to Bo
Harris in a hard fought play-off.

Pat’s other records of note, include
twice being runner-up in the Women’s
Championship, the first in 1986 when she
lost to Susan Wiggins and secondly to the
current Editor Gail Curry in 1991,

Pat continued to be an active member
of “The Ellesmere’ for many years, enjoying
stints as Chair of the Croquet Section and
very recently when she was honoured with
the Ellesmere Club Presidency, a term of
office which she carried out for four years.

Pat will be sadly missed by all who
knew her.

R.C. Hague

News
&
Information

AC Inter County Championship
2010

I am pleased to say that the
preliminary entry procedure we
introduced some year ago has produced
dividends this year in that it has already
identified two counties who feel they are
unable to raise a team for next years event.
As | am sure you will all agree we want to
continue with the divisional, 22 team format;
knowing our problems this early allows

6

plenty of time to make alternative
arrangements. | would like to thank both
Northumberland and Devon for letting us
know at this stage.

Our first thoughts are of course to run
a CA Select team as there are many in the
country who feel this team should have a
regular place for players who live or play in
counties without a team or players in
exceptionally strong counties who cannot
quite make the grade for their county. We
could of course consider a second CA Select
but already there have been several
suggestions that due to relocation of some
players, there may be possibilities of some
counties coming back into the fray. We would
also remind players that the conditions allow
entry from dual counties where there are
insufficient players in a single county. This
situation this year is exactly what was
envisaged when dual counties were included

in the conditions. The AC Tournament
Committee feel that any dual entries should
be from adjacent counties.

As it will take time to sort out new
combinations, the last two places will not
be awarded until the Feb meeting of the AC
Tournament Committee. Any suggestions
for replacement teams should therefore be
made by 18 January 2010. The proposal
should be made to the CA Office with a copy
to myself please. To be given consideration
the proposal must contain the names of
players who to the best of their knowledge
will be available for the event. In the mean
time I would ask all players who would like
to be considered for a place in the CA Select
tcam, if it is formed for the 2010 event, to
please get in touch with me directly.

Bill Arliss
Director AC Inter

Championship

Counties

South African Western Province

Tournament 2010

he 38" Annual Western Province

Tournament is to be héld during
March 2010. Association croquet events will
again be played at Somerset West from
Saturday, 6-13 March 2010. Golf croquet
will be played the following week at Kelvin
Grove Club, Newlands, Cape Town from
Monday, 15-20 March 2010. Entries are
invited from all countries. For further
information/entry forms visit the South
African Croquet Association (SACA)
website at www.croquet.org.za or conlacl
the WPCA Secretary at
camelot@falsebay.co.za

2011 World Golf

Championship
he ninth Golf Croquet World
Championship will be held in UK
from 18 — 24 July 2011, it has been
announced by the World Croquet Federation
and The Croquet Association. Sixty four
players will be selected to take part and the
event take place at the Hurlingham Club,
supported by the Surbiton Croquet Club.
Patricia Duke-Cox, Chairman of the
Croquet Association, said: “We are
delighted to be hosting this event in the UK
once again. We are also pleased that two
clubs who have not previously hosted this
event will be doing so. Hurlingham is very
supportive of major croquet events and has
hosted many world class events in the past,
as has Surbiton. We look forward to
welcoming overseas players to these clubs

Croquet

in2011”

The championship was last held in
2008 in Cape Town, RSA, The final was
won by Ahmed Nasr of Egypt who deleated
Reg Bamford of South Africa. Egyptian
players have won the championship on every
previous occasion but following the success
of a Rest of the World team in narrowly
beating Egypt in 2008, there are hopes that
a local (UK-based) player may triumph for
the first time.

David Openshaw, President of the
World Croquet Federation, said;

“I am very pleased that the Croquet
Association (CA) has put forward a
successful bid to hold the World Goll
Croquet Championships in 2011, We really
appreciate their commitment and enthusiasm
to hold such an event. 1 am sure all other
member associations and players will join
with me in saying thank you to the CA and
the Hurlingham and Surbiton clubs.

“It is part of the remit of the WCF to
promote the development of croquet around
the world, and holding World
Championships is very much part of this aim.
We have seen a growth in croquet and
international events over the past 10 years
and we look forward to an exciting
tournament in 2011.”

This is the third occasion that the CA
has hosted this event, the last being at the
Sussex County Croguet Club in 2004, and
in Leamington Spa in 1998. The tournament
is held every two years on average.

The Hurlingham Club has hosted
many world class events including the
MacRobertson Shield (World Team
Championship) and World Association
Croquet Championships. Surbiton has
previously hosted a qualifying event for the
World Championship and will host the
MacRobertson Shield in 2010.

Further details can be found on the WCF
website.

James Goodbun named as Thanet
Sportsman of 2009

ames Goodbun of Ramsgate

Croquet Club had had a very good
year in 2009 and last month that culminated
in him being named as sportsman of the year
in the Thanet Sports Awards.

The award sponsor was Thanet
District Council * Sport matters * who are
commiited to developing sport and active
recreation opportunities to the local
population

Sportman of the Year is in recognition
of a sportsman, agedl6+ years who has
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James pictured with Rachel Rowe and William Gee, as the players chosen to represent England at
the U21 World Golf Croguet Championships in Egypt earlier this vear.

exhibited the highest level of skill,
performance, dedication and commitment to
their sport in the last year.

The following is an extract from the
souvenir booklet given out at the end of the
Award Ceremony which took place at the
Winter Gardens in Margate on Wednesday
1 1th November 2009:

“James Goodbun has been playing
croquet at Ramsgate Croquet Club since the
age of' 8 years. In his specialist discipline of
golf croquet, James has won all his club
competitions and is now competing at
national level. To top off a great year James
was invited to represent England in the
inaugoral Under 21 World Championship in
Egypt. He finished 5th in the tournament
beating a host of higher ranked players along
the way and only lost to the eventual winner.
He has shown single-minded dedication to
the sport and takes new challenges in his
stride.”

Coach of the Year Nominations

ominations are invited for the

2009 Coach of the Year award.
The Coaching Committee wishes to ensure
that suitable candidates are not overlooked
through ignorance. So if you know of
someone you consider worthy of this award,
please send their name to Lawrence
Whittaker, Chaiman of the Coaching
Committee, together with the reasons you
consider them special. Nominations close on
31 January 2010,

Anyone for the Uruguay Open in
2010?

he cause of world croquet took a

step forward on 19 November
2009 when, with WCF support, a group of
players in Uruguay bought a plot of land to
house the first croquet club in South
America. Chris Williams has added the
position of the 45 by 35 yard corner plot to

the Google Earth croquet clubs file on the
Croquet Records website
www.croquetrecords.com/clubs_earth.htm -
it's on the beach front at Solymar, not far
from Montevideo's gleaming new
international airport, the most modemn in the
continent. The plot 1s shortly to be cleared
and fenced in. The question then will be
whether to put down turves (Uruguay's
sandy soil makes for excellent drainage) or
a carpet on compacted stone dust, a method
pioneered successfully by US farmer Hugh
Barger in North Carolina. Either way, the
nascent Uruguayan Croquet Federation,
headed by ex-Belgian player Jonathan Lamb,
would like to hear from players potentially
interested in taking part in a Uruguayan Open
(Level Advanced) in November 2010. Back-
up courts will be available. The country, once
described as 'the Switzerland of Latin
America’ is on the same latitude as Cape
Town and Sydney. It is peaceful, friendly,
stable and safe, and makes an excellent base
for exploring Buenos Aires, the world
heritage site of Colonia and the waterfalls at
Foz de Tguacu. Hotels cost about £35 a night,
and a three-course meal with Uruguayan
steak and wine can cost £5. Write to
lambfam#adinet.com.uy for more details,

f 2
Please send all tournament reports

and photos to
news(croquet.org.uk

This ensures that vour contributions
go to the website and the Gazette.

If vou upload your own news or
tournament reports please
remember to forward to the Gazette.

N J
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THE CROQUET ASSOCIATION

Unconfirmed Minutes of the Annual General Meeting held
at 11 am at The Hurlingham Club on Saturday 17th October 2009.

Present: Professor Bernard Neal (President), Patricia Duke-
Cox (Chairman of Council), Dr Roger Bray (Hon. Treasurer), Dr
lan Vincent (Hon. Secretary), Elizabeth Larsson (CA Manager)
and 70 other Associates.

Professor Neal took the chair and gave a special welcome
to John Solomon at his 613 AGM.

1. Apologies for Absence.

Apologies for absence were received from Gail Curry, Colin
Irwin, Jonathan Kirby, David Mooney, Tim King, Alan Pidcock,
Betty Pritchard and the Littlehampton Croquet Club.

2. Minutes of the previous Meeting held on Saturday 11™
October 2008.

The Minutes of the Annual General Meeting held on the 11"
October 2008 were signed as a true record of the meeting.

3. Annual Report from Council

The Chairman of Council, Patricia Duke-Cox, presented the
following report:

“I'would like to commence by saying say that not only has
it been an honour to serve as your Chairman, but it has been a
pleasure. 1 present the report of Council’s activities over the last
year.

Members will be pleased to learn that the building works at
the Cheltenham office were completed and came within budget.
The extra accommodation for the shop stock and the mutual
support of the three employees in the office significantly benefits
our organisation,

Turning to the activities of our committees, [ naturally focus
on their highlights but have become more aware of the amount of
routine work they do to support our activities.

On the international scene we have experienced mixed
fortunes, but success can be interpreted in different ways.

€ Chris Clarke of England is still the number 1 ranked
Association Croquet player in the world. Then at the Association
Croquet World Championship, in May 2009 in Florida, Chris
Farthing was best British player, getting to the semi-final, whilst
CA member Reg Bamford, representing South Africa, won to
become world champion for the third time.

4 We have successfully bid to host the Golf Croquet World
Championship in 2011. John Spiers is heading the organising
committee, and has also generously offered to underwrite some
ol the costs.

#® The committee’s work has centred on preparations for
the 2010 MacRobertson Shield and the production of a new Policy
document for our relationship with the WCF. For the
MacRobertson Shield the host clubs were chosen, the schedule
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agreed, and an Organisation Committee chaired by Colin Irwin
was set up. An exciting related development is that the CA is
likely to hold companion events - a second and third tier making
the MacRobertson Shield into a full World Team Championship.
This has raised the issue of how the Great Britain team playing in
the Mac can be reconciled with possible Welsh and Scottish teams
in the second tier, and the wider constitutional issues about the
relationship between the CA and the Welsh, Scottish, Jersey, and
Isle of Man Croquet Associations. These will have to be addressed
over the next few months.

# The committee has also been acting to make the WCF
more accountable to the CA and its other members, and to increase
communication between the CA and the other croquet associations
around the world.

@ Our juniors are also competing internationally and it was
pleasing to see three of them going to the inaugural Golf Croquet
Under-21 Championship in Cairo and gaining creditable placings
in the top 13. Bursaries were made available this year and young
players who demonstrate potential ability are able to apply for
appropriate tournaments. This became a joint committee initiative
with representatives from the Tournament, Handicap and
International committees awarding the bursaries. For the next step
it is intended to allocate mentors who will advise and approve
entry to tournaments that might attract a bursary.

Turning to the Development Committee, one oftheir first
tasks at the February meeting was to award the biennial club
awards. This year the Townsend award was made to Llanfairfechan
and the Apps Heley award was made to Dulwich. Each club also
received an improved award of £250. In addition grants ranging
from £500 to £5000 have been awarded to member clubs and
three new clubs have received start-up equipment.

Three committees have been drafting new information.
Coaching committee has drafted “Tips for Coaches” and is also
planning the next generation of the Coaching Manual that will
include Golf Croquet. The Handicap committee has revised its
guidelines and publication is soon. AC Laws committee has drafted
and is trialling a Third Lift Variation to increase interactivity in
games between the top players.

Staying with the details of our sport, the Equipment
committee has given approval to the new cast iron hoops from
Jaques.

The Marketing committee had a coup in July of this year
with the request to help at the launch of a cruise ship, Celebrity
Equinox, that boasts a Lawn Club.

Another initiative that might be beneficial to the Croquet
Association was explored by the Executive committee and the
CA has now joined the Bingo Lotto organisation that passes a
share of the profits to sporting organisations.

The Publishing committee oversees the website used for
current awareness and the Gazette which is charged with acting
as our permanent record in addition to publishing our own material.

® Arcas where website developments and improvements
have been carried out include several involving posting of news
items. Home page text is editable by people with relevant privileges.
Major events in the on-line tournament calendar are now shown
in the news area and upload of news items from external Personal
Computers has been enabled (e.g. as used for most Eights to upload

current positions and commentaries). The general-purpose survey
application includes voting options and many of you will have
used it for the recent Presidential and constitutional proposals.
Golf Croquet rankings now upload directly from Stephen
Mulliner’s record system.

4 Club information pages have had much personal
information removed for data protection reasons but this is still
available to members. A wide range of reports can be accessed in
the members’ area. I am aware we need to remain alert to the
currency of information.

4 Earlier in the year time was spent compiling a Supplement
to the Centenary Yearbook covering 1998-2008. This is available
from the CA shop for those interested in CA developments and
individual or team achievements over the period (incidentally some
GC records from earlier years are included, as these were not in
the Yearbook). It is also possible to purchase the original Centenary
Yearbook.

¢ A welcome return was Wylie’s book on Expert Croquet
Tactics to our stock. After an initiative to make the information
available on-line was investigated, enquiries were made of Keith
Wylie’s family and the copyright and their stock of books purchased
for the shop.

€ Distribution costs of the Gazette have been reduced
significantly by identifying a more competitive fulfilment company,
but postal charges are still significant.

On a personal note | would like to thank all the clubs T have
visited, either to represent the CA at a celebratory event or to play
in one of their tournaments. 1 endeavoured to reach every
federation and now list the clubs that welcomed me: Tyneside and
Belsay Hall in Croquet North, Heaton Park and Bowdon in North
West, Kenilworth in West Midlands, Nottingham, Woodhall Spa
and U3A Branston in East Midlands, Hunstanton, Leighton-
Linslade, Newport. Northampton, Colchester and Watford in East
Anglia, Parsons Green and Hurlingham in London, Tunbridge Wells
in South East and East Dorset and the CA Office at Cheltenham
in South West.

In addition | have also experienced playing on different
surfaces. At Burton on Trent the East Midlands Federation held
their Astroturf tournament, then at Soham I played on the indoor
mat, an event organised by the East Anglia Federation. Finally, 1
enjoyed the unique experience of playing on grass on a cruise
ship.

Some of you may be aware that | have twin aims for my
time in office. [ am delighted that support ol juniors with potential
was introduced this year with a bursary scheme. My second target
is to collect our history. The Solomon collection from Tremaine
Arkley will need special storage and there remains much to be
done with regard to the bigger art works. | hope that 1 can help
this progress over the next year. In the meantime 1 have been
delighted to purchase or receive as gifts books from Tyneside,
Leighton-Linslade and Bowdon marking their anniversaries and
deposit them with our Archivist.

To end I would like to thank everyone in general but some
specifically. I will start with Nigel Graves who took over the
editorship of the Fixtures Book at a critical stage, introduced
improvements and efficiencies in layout and in gathering and
inserting updates each year. He worked alone initially but this
year saw his final contribution as he co-edited it with the office to
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where this function will now rest. My next thanks go to Dave
Kibble who has been so able and willing to deal with website
matters and who developed the database that enables web-based
entry and display of fixtures book information, as well as the
application for electronic voting. Je[l Dawson did sterling work
on the commercial front and was generous to the CA on
relinquishing the role. A presentation will be made later in this
meeting. Lastly my thanks to our outgoing President, my Vice
Chairman, the Treasurer, Secretary, Manager and all our
committees for the support | have had during the last year.”

The President thanked her for her report, paying tribute to
the amount of work it reflected, the distance she had travelled in
visiting clubs and federations and congratulating her on achieving
her silver merit award during the season.

4. Accounts for the Year to December 2008 and Treasurer’s
Report

4.1 The Treasurer, Roger Bray, presented the Accounts for
the Year to 31" December 2008 and gave a brief report.

4.2 He noted the significance of the move of the headquarters
of the Association from Hurlingham to Cheltenham in 2002, but
felt that the recent administrative restructuring would have a
greater impact. The benefit of having several staff working from
the same location, and thus able to provide mutual cover and
support, had already proved its worth. It had. however, come at
a financial cost. The increase of £15K in 2008 for staffing had
effectively wiped out the surplus in 2007. An extension to the
office, for storage of shop stock and facilities for the stafl, had
been built for £51K, which would be written off over 20 years
starting in 2009. We were indebted to the Cheltenham Club for
their assistance with this, in extending the amount of land leased,
moving the groundsmen’s hut and tolerating the inevitable
disruption during the building work. In particular, the project
could not have been completed so successfully without the effort
and attention to detail given by David Magee and Liz Larsson.

4.3 This time last year we had been in the middle of the
banking crisis and the CA was in a vulnerable position. This has
now been ameliorated by both spreading assets and diversifying
banking arrangements.

4.4 This year, subscriptions had exceeded expectations and
sales were up so far, although the latter may be adversely affected
by postal strikes. The outcome would be largely affected by the
total of the grants awarded, several applications having yet to be
considered. In 2008, £19K had been disbursed in grants, including
awards 1o 8 new clubs.

4.5 He concluded by saying that he felt that the Association
remained in a relatively strong position, continuing to be able to
meet the twin financial aims of ensuring a sound foundation and
supporting the development of croquet.

4.6 The accounts were adopted on the proposal of Nigel
Graves, seconded by David Maugham.

5. Election of President.
5.1 A postal and electronic ballot of individual Associates



























